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Capital Grant Agreement Progress Report Requirements

Benchmark Report

Benchmark reports are required quarterly.  Project benchmarks and timeline were identified in the capital grant application.  Due on April 15th, June 15th, September 15th, and January 15th.  They will be distributed to the Board as part of its monthly meeting packet.  

Please describe the project benchmarks and timeline achieved to-date.  Address the following:

· Provide a narrative description of projects, status, bid solicitation, resolution of protests, and contract awards.

· Provide a list of planned public events and grand openings. 

· Identify problem area that might cause significant cost increases or project delays and discuss how the problems may be solved.  Identify expected impacts and the efforts to recover from the delays.

· Report on grant project or construction completed to date and estimated timeline for grant project completion.  

· Provide list of all real property acquisition actions, including just compensation, property(s) under litigation, administrative settlements, and condemnation for each parcel during the reporting period.

· Report on any contract actions including assignments.  

Financial Report

Financial reports are required twice annually.  Due on July 1st and January 1st.  They will be distributed to the Board as part of its monthly meeting report.  

The financial report needs to address the following:

· Provide budget update including funds expended to date and remaining expenditures. 

· Provide an analysis of significant project cost variances. 

· Update Worksheets 4 and 5 as submitted in the grant application.  
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